From the Wardens...

VESTRY UPDATE

In December 2009 the Vestry bid farewell to the outgoing Vestry members of the Class of 2009. We thank them
for their gracious donation of their time, their energy, and their spirit towards accomplishing our Mission ... To
Know Christ and Make Him Known; Through Joy, Faith and Servic e. Under the leadership of Senior
Warden Randy Noe and Junior Warden Beth Williams, the Vestry, the Staff and our Ministry Committees enjoyed
many successes during 2009.

Thanks again to these outgoing Vestry members:

Randy Noe, Senior Warden

Beth Williams, Junior Warden
Molly Parsons, Parish Care
Jennifer Sanford, Communications

Jr 2010 Vestry went on a retreat to Camp Chanco in early December and then held our first official meeting on
December 15, 2009. Your new Vestry Members, Officers, and Committee Focus areas are listed below:

Vestry Officers
Robert Davenport
John Chandler

Class of 2011
Woody Duffy  « Budget & Finance
» Stewardship

» Rector & Presiding Officer
 Senior Warden

Diana Smelt * Junior Warden Diana Smelt  « Stewardship
Lang Williams * Treasurer * Worship
Carolee Lewandowski * Register Bob Starck * Outreach

Frank Thomas e Parish Care
Class of 2010
John Chandler * Ministry Review & Assessment
* Buildings & Grounds

Rich Crawford  Stewardship

Keith Hope « Buildings & Grounds
« Communications
Lelia Graham Webb « Education Church Staff

Dr. Charles Riddle
Ben Blanchard

 Sabbatical Clergy
» Associate for Music
& Youth Ministries

Class of 2012 « Associate for

Patricia McKee

SILE ElrELL = Otiiredch Christian Formation
Tom Cherry » Hospitality & Hospitalit
» Communications h . hp k){(
Sue Hill « Hospitality Sharon Lucas » Parish Bookkeeper
. Dottie Kries * Interim Receptionist
* Parish Care
Mary McCaffrey » Education REIBCH Ve 0SB
Sascha Grunwald » Housekeeper
SABBATICAL

On December2 2009 our Rector, Robert Davenport and his wife Lizzy, began a Sabbatical from Good Bhepjrard, funde
from the Lilly Foundation. The Rector and the Sabbatical Committee worked very haddachithwed 0% succéde
purpose dii¢ Sabbatical is to allow our Rector to step back from his busy life at our Church anfbrenhewdnesipof ou
ongoing ministries. It provides a time to take a break from his daily obligationskape guadinesfend remearergy that
carefully considered "Sabbath time" of travel, study, rest and prayer may provide. f\Withvéreuhesne bandscé@anguage
and Love,” Robert and Lizzy will explore “what makes their hearts sing.”



While our Robert is away, our spiritual and congregational life will energetically coptirgtfofwardiasamd our Long
Range Plan. Here’s what to expect this winter...

Worship Leadershifhe Rev. Dr. Charles Riddle, one time rector of Eastern Shore Chapel among otherttiidyectvill leac
worship. He will be assisted by our able Worship Caswelites, Ben Blanchard and Tricia McKee.

Pastoral CarAgain, Dr. Riddle will be available one morning a week for pastoral duties, alongautistipefblRaosh
Care Committee.

Parish ProgranThe Ministry Committees of the Church@redrasrgized with members and Vestry liaisons and are movir
on their marching orders from our Long Range Plan.

Parish Sabbatical Pragradventures in Landscape, Language andPhdgl Lenten Foyer Dinners, Youth Mountain Trip,
Christian fioration programs that take us on a journey, and a community musical will invite yow alineesisioseofie
adventure, risk and joy.

Adult EducatioOur regular Adult Education offerings will continue. Additionally, Dr. Riddle woih tdescts olgeslest John
during Sunday morning Adult Forums. Carrie Short will mentor the Friday Education. fBatvicisMcessupithalel
Graham Webb and Mary McCaffrey will be reenergizing Church School programs. The YiowBkr8zmaoittek wiit
begin a new cycle of youth confirmation classes with their program of “Confirm Not Conform.”

Parish Leadership and Administitie Wardens of the Parish will be the authority on temporal operations of the Parish,
Rector’s absemexcept in the above mentioned areas of worship and pastoral care. We will monifimebuilding and
functions which are being covered by Church staff.

Communications with the RdatoRiddle and the Wardens will maintain limited communication with the Rector during h
He will be across the Mississippi or out of the country most of the time. If parishedriersdraneiaioate witheRo
during his absence, pleasgact the Wardens or Dr. Riddle. Look for Sabbatical updates from Robert in ourdweekly
monthly newsletters, which will continue in his absence.

FOCUS AREAS FOR 2010

At our Vestry Retreat in December, we identified several focB8Eded3uring this and upcoming newsletters, we will toucl
upon some of these items as we prepare to enhance our efforts in these areas.

Communications & Feektl@aemmunications between our Staff, our Vestry, our Ministry Committees aats@anParishion
always improve. We are developing plans to refresh our Parish communications databaspersdrihbocaiotgct with

each Parishioner to get a better understanding of your ideas, concerns, and dreanWédnae Baosstatdsha

dedicated email account for direct contact with the wardens, wardens@goodshepherdwerfetdcmgenyteneemails
anytime. You can also call or write us through the Church Office.

Communications to the Congmegalieven times, sevensivesyour goal for effective communications. Communication is a
process, not an event. To get our message across we will strive to frame and reframeedalivéeloarrmrssage in
different ways to build awareness and support.

Participatio One of the four key areas the Vestry has identified for the Stewardship of our Paesh cuyoninsstrigs.
Our Church has nearly 100 ministry areas available for you to engage in. We challengetedmhiRaniskd oa on
moreaministries during 2010. Your participation will be both challenging and fulfillitgnardsSwifitice oisdidn ...
To Know Christ and Make Him Known; Through Joy, Faith anel Servic

John M Chandler Diana Smelt
Senior Warden Junior Warden



